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Generative Consulting

Develop key skills for your career as a consultant

If you wish to be become a consultant or to build up your skills in that area, in
order to help businesses and organizations lead change, this generative
consulting training is for you.

Think outside the box, thanks to an intervention methodology that supports
shifting people’s state of mind and using collective intelligence to create
innovation.

Whether you are working in a context of growth, crisis or transition, the Diamond
model will offer you a powerful tool to inspire and encourage teams to cocreate
an organization they want to belong to.

Aims :

Learning to fulfil your mission as a consultant with the help of the Generative
approach.

Discovering and practicing essential tools and methodologies for consultants.
Encouraging leaders and their teams to welcome and enforce the changes you
recommend.

Audience :
Anyone who is a support professional, coaches, consultants, facilitators, trainers,
managers, business leaders.

Prerequisites :
None

Skills :

Defining the function and roles of a consultant, and differentiating them from
other forms of interventions in organisations.

Understanding key concepts of the generative consulting approach

Building a consulting intervention at different stages of development of an
organisation : growth, crisis, transition.

Developing your toolbox as a generative consultant in organisations.

Length :
11 days — 77 hours



Maximum number of participants :

90

Curriculum :

Modul 1 : Stimulating growth with the SFM success circle.

Defining 5 key outcomes for success

Developing an optimal entrepreneurial state of mind
Finding your passion and articulating it as a vision
Creating a powerful success circle

Imagining a successful future

Transforming obstacles into opportunities

Modul 2: Surviving a crisis with Conscious Leadership and the SFM model

AN

Developing greater emotional intelligence and improving players’ “inner
game”

Communicating a compelling vision for the future

Empowering, inspiring and coaching team members more efficiently
Encouraging a more efficient team cooperation

Modul 3: Using Collective Intelligence and the SFM model to help people and
organizations through transitions.

Raising the “collective 1Q” of groups and teams

Helping stimulate new ideas, creative solutions and wiser decisions
Creating greater alinement and cohesion between members of the group
Improving performance through resonance and synergy

Setting up a process for sharing good practices and brainstorming.

Certification :

You need to participate in all modules and fulfill group assignments during the
training in order to be certified as a “Generative Consultant” and become a
member of the Dilts Strategy Group.

Teaching means :

Projection of training material

Theoretical presentations

Experimental exercises

Case study and sharing of experiences that will allow you to discover and
integrate the concepts and tools.



Facilitation context :
e Hybrid. You can participate in person or online.
e In English with translation into French

Facilitators :
Robert DILTS, Elisabeth FALCONE, Mickey FEHER, Colette NORMANDEAU, Jean-
Francois THIRIET,

Price :
For Individuals : 3630 € For Businesses : 4719 €

Dates :
From 06/09 to 06/12/2022 + from 309/30 to 10/02/2022 + from 01/09 to
01/22/2023 in Paris



